What You Need to Know to Thrive During a Remodel
Quotes are advice from BCC Customers

The most stressful part of any remodel (or new experience in general) is not knowing what to expect. The following suggestions are a combination of what we’ve learned over the past several decades plus helpful tips directly from some of our clients.

Before the Project Begins…

Where do I start?

Start by organizing your ideas. Gather photos, clippings, notes or illustrations of your preferences. If you have a project that will require structural change, you’ll need an architect who will do the design work and drawings for your project. You may also want to work with an interior designer to recommend colors, surfaces, fabrics and other design elements. And you’ll need a contractor who will take the drawings, design choices and your ideas and make them into reality.
(See Going Pro: How to Select and Work with a Contractor)

The most successful projects take a team approach with architects, designers and builders working together from the beginning. Blue Canyon prefers to be involved early in the process to better understand a client’s vision and to advise on the most feasible and cost-effective ways to develop the project. 
 “We wish we’d known about BCC before contacting an architect.  Using BCC building expertise with our architect would have saved time and money through that process”.
D. B.

What about financing?

The most common options for financing a remodel are a line of credit based on your existing assets, a refinance of your house, or a construction-type loan that is converted to permanent at the end of the project.
Remodeling is an emotional as well as a financial investment. If you plan to be in your house less than five years after the remodel, you may want to prioritize the remodeling activities based on what will give you the best return on your monetary investment. According to Remodeling Magazine’s 2004 Cost vs. Value Report, the most likely projects to recoup your investment are kitchen remodels, siding replacement and bathroom remodels.
On the other hand, if you plan to stay in your house another 5 – 10 years, you’ll be making more of an emotional investment. This is the time to prioritize what is important to you. What are the things that will improve your quality of life during those years?
What if I don’t know exactly what I want?

Blue Canyon works in partnership with clients to realize their own sense of style. As your remodel evolves, we work with you to review options and make choices so the finished product reflects your unique taste.

 “Rick did a great job in picking materials, colors, etc. and on deciding (recommending) on what and how things should be done. I don't think I would change anything.”

M. M.

“We worried about our lack of experience with a remodel and the fact that neither of us has a great sense of design. We depended on Rick to guide us through the whole process and trusted his judgment and recommendations on design. We weren’t disappointed!”
D. C.
Should I remodel or move?

This is a question that many of our clients struggle with before they make the decision to remodel. We recommend you take the budget you have in mind to spend, add it to the current value of your home, subtract the cost to sell your house, and look for a house in that price range. You may find just what you’re looking for. 
If not, this exercise will give you a good idea of current house values and what your house may be worth after a remodel. A trusted real estate agent can also help validate that you won’t be pricing yourself out of your neighborhood if you go ahead with the remodel.
How much will the remodel cost?

A good way to find out about cost is to ask around and find examples of successful home improvements which are similar to your plans. Visiting several completed projects gives you experience with how different levels of quality and the scope of a project will influence the budget. Cost per square foot can range from $100 to more than $300 depending on what sort of space is being built and what fixtures, appliances, surfaces and details are included. 
Expect to pay more for your remodel than you originally planned to. Even with detailed estimates at the beginning, your requirements will change as the project evolves. You will see things that can be done now at ½ the price of waiting until the project is complete (for example, wiring speakers into the ceiling, cementing a crawl space for extra storage, adding that extra bath while the new pipes are being routed.) On the other hand, expect to get more for your investment than you originally expected!  
An added bonus – all sales tax paid on the remodel is tax-deductible.
 “We were concerned when the project started to run over the amount we originally budgeted. However, looking back on the decisions we made that caused some of the overruns, we wouldn’t change a thing. It was a big investment for us, but our lovely, updated home is appreciating faster than our stock portfolio!” M. K. 
What will Blue Canyon need to get started?
A signed Pre-Construction Agreement will authorize BCC to begin working on the project proposal. To develop an accurate cost estimate and project plan, we will study existing plans, work with your architect or create a conceptual design based on conversations with you. BCC will then estimate each phase of the project, doing site visits with subcontractors and its own team members. Once the cost and time estimates are compiled, we will meet with you to present a proposal.

When clients decide to go forward, they will sign a Construction Agreement that authorizes Blue Canyon to proceed with the project.
What about permits? 

While most cities and counties in Western Washington require permits for plumbing, electrical and structural changes, regulations vary from one municipality to another. For large projects, an architect will coordinate permit application. On smaller projects, the homeowner or contractor usually arranges for permits.
Timelines for getting a permit vary greatly. The process can take from one to eight months (or longer!) depending on the complexity of the project, local regulations, proximity to sensitive areas and existing workload. Construction schedules can be confirmed once permits are issued.
Will the project be disruptive to my neighborhood?
The crew and subcontractors follow BCC guidelines to minimize inconvenience from parking, noise and construction debris. Before starting a job, Blue Canyon will send a letter of introduction to your near-by neighbors, explaining the process and giving them a number to call if they experience any problems during the remodel. 
During the Remodel

How does Blue Canyon charge for their services?
Blue Canyon is a “cost plus” contractor. We charge for actual costs plus a fixed percentage for profit and overhead. Each month clients receive an invoice requesting payment for that month’s work along with copies of invoices, receipts and a record of time spent on their project.
Should I live in the house or move out during the remodel?
Living in your home during a remodel is challenging at best and overwhelming at worst! It is especially hard on small children and animals. Depending on the scope of work, you may want to seriously consider moving yourself and your belongings out of the house.

If you decide to live in your home during a remodel, just know it will take longer (and cost more) to complete than if you are not living on the site. Consideration for homeowner safety and comfort during the project does affect how efficiently the project moves forward.
With that said, many of our clients have survived (and even thrived) while remaining in their homes during a remodel. Their advice:  Suspend your normal standard of cleanliness during the process. Although the guys “broom-clean” the site every night before they leave, there will still be dust and dirt temporarily settling over most exposed areas. 

I totally recommend moving out on even a semi-minor remodel and for sure on major jobs! M. M. 

What’s it like to have construction workers show up every day at 7:30 AM?
Exciting!  The BCC teams that show up are professional, talented, and a pleasure to meet and see their finished product.  These folks are craftsmen and their dedication and expertise is phenomenal.  D.B.
At first it was a little daunting to have someone working on or in our home five days a week – especially since I worked at home. You just have to realize the guys are focused on what they need to get done that day, not on what you might be doing. I got so used to having them around, I missed them a lot when the project was finished!  M. K.

Since we moved out…having workers show up early was no problem. It was kind of fun driving by and seeing all the trucks and people. M.M.

How should I interact with the crew and subcontractors?
Being considerate of the guys (water, coffee, occasional break-time snacks and most importantly treating them like the professionals they are) will pay dividends and make the project more pleasant for all involved.
Be aware that when you are visiting with the crew or asking them to do additional tasks, they are on the clock – your clock! Extending their work time can cost you money and delay the completion of your project.
If you’d like to have a subcontractor or crew member do work outside the scope of your project, tell Rick King and he will coordinate that work.

“The great thing about the Blue Canyon crew and subcontractors is they are guys you’d be proud to have as sons or brothers. They are good at their craft, trustworthy in every respect, and truly care about the job they are doing”.  D. C.
How and when will decisions be made?
It can be overwhelming to think about all the decisions that need to be made during a remodel. The good news is they don’t all have to be made at once. We believe that the whole remodel, from initial concepts to finished product, is an evolving process, one that Blue Canyon enjoys helping clients through. 
Our process is to present decisions at the appropriate time during the remodel. Decisions that impact structure need to be made before framing begins while paint colors and appliance choices can wait until much later in the process. Our premier subcontractors and suppliers (link to web-site) provide a variety of options to choose from. And if you’d like, Rick King will walk you personally through the showrooms, providing his design expertise and recommendations.

Decisions will need to be made in a timely manner to keep your project on schedule, but keeping you up to date on what needs to happen when will be part of your regular status meetings.  
“We, my wife and I, jointly made all decisions.  Everything was on the table with us and BCC, nothing held back by any of us which kept us all optimistic and forthright about any issue which might pop up” D. B.
What’s the communication process?

Blue Canyon keeps clients up to date on the activities that will go on at their house each week. Depending on the size of the project, meetings will be scheduled weekly or monthly. We believe in the team approach if more than one client is involved and make every effort to accommodate available times so all parties can be present. 
Site supervisors manage the day-to-day operations on each job site. They will handle any immediate issues but questions about the project or design decisions should be discussed directly with Rick King. He is available by phone and email plus the Blue Canyon office is staffed from 8:30 – 6:00 most days to take care of client requests
“In the beginning, Rick explained that he was the focal point for all communication with Blue Canyon. That really simplified the process for us. When there was a decision to make, Rick was the one to ask the question and see that the decision was implemented.”  D. C.
“Rick met with us formally at least once a month or at critical project junctures. I normally documented our decisions from that meeting and emailed them to Rick. It was helpful to keep a spreadsheet of projected and actual costs so we could track how we were doing in that arena.”  M. K.
“Communication was excellent and the project turned out fabulous”.  M. M.
What about changes to the original scope of the project?

Ideally, major changes to the original scope will be documented on a change order form, estimated and signed by the client and BCC. Changes may be authorized verbally, but should be documented at least by email so all parties have a record of the change.
With an older home, you can certainly expect the unexpected – walls out of plumb, framing not up to current-day codes, plumbing that has survived only by chance or good luck. On the flip side, you can expect that the BCC team working on your house has not only seen it all before, but knows how to work through the challenges of bringing an older home into the current century while maintaining its unique charm.
Unexpected changes or upgrades to the initial project can combine to quickly put the project over the original budget. Blue Canyon does its best to anticipate the impact of changes, but we also expect clients to take the time to understand their statements and be aware of progress on the job. This will minimize the unpleasant surprises that may crop up during a billing cycle.
How is Blue Canyon held accountable for the quality of its work?

Hands-on project management every step of the way, long-term relationships with all sub-contractors, one year warranty on all work, liability insurance, written contracts with all subcontractors and a passion for excellence as defined by each client.
“I never worried about the quality of the job, how it would turn out, being cheated by subcontractors, or not getting full attention from our contractor”. M. M.

The end and beyond…
Just when the BCC crew seems to have become a permanent part of the family, the project nears completion. Rick King will personally conduct a final walk-through with the homeowners, noting any details that need to be finished. He will create a “punch list” for the items and then schedule the final work to be completed. Once that work is complete, a year long warranty period begins. During that first year, BCC will contact you to see if there are any issues to resolve. These will be resolved quickly to your satisfaction.
95% of Blue Canyon’s business comes from referrals. Many of our clients ask us back for addition phases and even refer us to their friends. Rick says he thinks they just want their friends to suffer as much as they have!
“After four other projects, smaller and larger, I have found that the construction process at times can be extremely frustrating to the owner.  This is probably true also to the builder.  We can honestly say that this project was the best ever and this was directly due to the outstanding efforts of Rick and Terri King.  (We) would do it all over again just because of you two, your excellent team and subcontractors”.
D. B.

